N2 125
Abril 2018

FACTORIA DIGITAL PSA: LA
TRANSFORMACION AGILE Y

MANAGEMENT 3.0

DOCUMENTOS

BE
R
o
2




PSA PEUGEOT CITROEN l

Factoria Digital PSA: La Transformacion
Agile y Management 3.0

Fernando Ruiz-Falcé Rojas
Vicepresidente de Steelmood
Junta Directiva de AHDALID
Blog: https://managementeradigital.blogspot.com.es/
fernando.ruizfalco@Steelmood.com
ahdalid.com

17 de abril de 2018

Ahdalid. Steelmood


https://managementeradigital.blogspot.com.es/
mailto:fernando.ruizfalco@Steelmood.com

Una vision: Push to Pass
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Pilares para aterrizar la vision Push to Pass

Digital

DIGITAL FACTORY

Espacio fisico

Equipo impulsor

|5

= Coach general N
PSA PEUGEOT CITROEN 3 Stee|m00d

Talenl for Digilal Transformal




Tendemos a construir lo que no necesitamos

We tend to build the wrong thing

Features and functions used in a typical system

Half of the
stuff we build

is never used!

Cost

Sources:

Standish group study reported at XP2002 by Jim Johnson, Chairman
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The right-hand graph is courtesy of Mary Poppendieck



Qué es Agile

Manifiesto por el Desarrollo Agil de Software

Estamos descubriendo formas mejores de desarrollar
software tanto por nuestra propia experiencia como
ayudando a terceros. A traves de este trabajo hemos

aprendido a valorar:

Individuos ¢ interacciones sobre procesos y herramientas
Software funcionando sobre documentacion extensiva
Colaboracion con el cliente sobre negociacion contractual
Respuesta ante el cambio sobre seguir un plan

Esto es, aunque valoramos los elementos de la derecha,
valoramos mas los de la izquierda.
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http://agilemanifesto.org/

Diferencia entre predictivo y adaptativo
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Una nueva forma de trabajar

Valoresy
principios Unicos Mindset
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Processes
procesosy
herramientas
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4 Valores

12 principios
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Scrum

The Agile: Scrum Framework at a glance

Inputs from Executives,
Team, Stakeholders,
Customers, Users

‘_.‘ ;! -! B

Product Owner The Team

r; ] [ Teamselects | | Task
1 starting at top 4 ll Breakout
Ranked z
2 list of what as much as it -
is required: can commit .
2 features, | t?‘é’e?‘ge’ byt Sprint
ies, .. | end of Sprin |
: stories p i 3 Backlog
8 Sprint
Product Planning
Backlog Meeting
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Daily Scrum
Meeting

Sprint Review

Scrum
Master

Every
24 Hours

1-4 Week
Sprint

Sprint end date and Finished Work
team deliverable
do not change ® @

Sprint

Retrospective ?
Steelmoo
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Kanban

Principios: .
Metricas:
.~ Deploy-
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El Equipo es el elemento basico de trabajo

Auto-organizado y empoderado

Steelmood
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Management 3.0

Management 1.0

-
Management 2.0
*  Management 1.0
+ “Add Ons”
e Balanced
Scorecard
 TOQM..

r

Management 3.0

v

* Adaptativo

* Equipos Auto-
organizados

* Agile
* Sistemas
Complejos

Management 3.0: Leading Agile Developers, developing Agile Leaders, Jurgen

* Ordenado
 Causal
* Predictivo
\ 4
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Appelo, pagina 11.
Jurgen Appelo is pioneering management to help creative organizations survive and thrive in

the 21st century. Top 50 Leadership Expert, a Top 50 Leadership Innovator and a Top 100
Great Leadership Speaker.
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Management 3.0: The six Manager’s views

CONSTRAINTS_ COMPETENCE

Management 3.0: Leading Agile Developers, developing Agile Leaders, Jurgen Appelo

Jurgen Appelo is pioneering management to help creative organizations survive and thrive in
the 21st century. Top 50 Leadership Expert, a Top 50 Leadership Innovator and a Top 100

Great Leadership Speaker. ﬁ
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Factoria Digital PSA: La experiencia
practica

Stanlislas Coffin
Miembro del equipo impulsor
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Una necesidad de cambiar

Customer centric vision: our employees, our 1st customers

Business value obsession

Silos Cross functional teams Innovation

|dea factory
Digital Employees

Time waste: Profitability

E-mails, meetings KPI driven

Quality issues Customer Experience

Turnover, Absenteeism, Isolation Skilll and personal Development
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Adaptacion de espacios fisicos

Empezamos aqui Llegamos alli

I\
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Nuevas formas de trabajar




Agile Place
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Digital Agile Management
3.0
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Sigamos en movimiento

Seguir creciendo Test & Learn
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